Frequently Asked Questions about a new mortgage at Transfiguration








       Cathi Ratay, Warden
I thought we just paid off our mortgage at Transfiguration this past summer.  

1.  Why the need for a new mortgage?

Church of the Transfiguration is 61 years old.  We have four distinctly different roofing systems.  The roofs can no longer be repaired, but must be replaced, including much of the masonry structure on the buildings.  The project is larger than we can budget for with the money received via pledges and contributions.


2.   But I see work being done already.  Where did that money come from?

On an emergency basis, we have liquidated $90,000 from the Endowment Fund to underwrite three of the roofing systems and the related masonry work.  The mild winter weather thus far has moved the project along nicely.  The roofing system over the major part of the church, however, is in critical condition, but we will not tackle that one until we have secured a new mortgage.

3.  How much will the new mortgage be for? 
We plan to apply for a $200,000 mortgage.  $90,000 of it will go immediately back into the Endowment Fund, and the remaining amount will cover the biggest roof, related construction issues, as well as redoing the bell tower.

4. Why repay our Endowment Fund?
It would be unwise not to repay our Endowment Fund.  The principle will continue to generate interest and the entire Fund will continue its steady, upward growth, provided Transfiguration does not rob it of that capability.

5. How will we pay this new mortgage off?
The mortgage payment will be figured into our yearly operating budget.  As always, every family is encouraged to be thoughtful when pledging and contributing to Transfiguration.  Please keep your pledges up to date year round; if you are not currently a pledging or contributing member, please consider becoming one!

6. Who determines whether we take out a mortgage?
All eligible members of the Church of the Transfiguration will be asked to cast a vote on this important issue.  We must have 2/3 of the eligible voting population vote in favor.


7.  What does ‘eligible’ mean?

An eligible voter is a baptized Christian and member of Transfiguration, 16 years of age and above, who is ‘known to the Treasurer’, i.e. pledges or is a contributor of record, and who attended regular Sunday services a minimum of three (3) times in the past six (6) months before the Annual Parish Meeting January 29, 2012.  
8.  If the proposal for a new mortgage passes, what happens next?

The Wardens and Treasurer must go before the Diocesan Standing Committee to seek approval at the Diocesan level.  We can then make final arrangements with a financial institution, as we have done before, to put the mortgage in place.  After all of those steps, we can begin phase two, replacing the biggest roofing system over the main church building. 
9. What happens if I vote ‘No’ or the vote fails?
Well, we’ll be in trouble.  We will have to deplete the rest our Endowment Fund with the express idea of never repaying it for the next emergency or ‘rainy day’.  Or, we could allow this asset to continue to decay, and speaking of a ‘rainy day’ you’ll probably see some of that in your pew eventually!

Thank you for your thoughtful consideration of this important issue at the Church of the Transfiguration.  We appreciate all of our membership; each and every one of us makes a difference at Transfiguration.  
