   2011/2012 CHURCH EXTERIOR BUILDING REPAIRS
	Phase 1
	2011
	
	
	
	

	
	Sec. 1
	Lower east roof & gutters
	 $19,303
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	Sec. 2
	Lower west roof & gutters
	   19,500
	
	[image: image2.wmf]

	
	Sec. 3
	Lower middle roof & gutters
	   22,112
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	      Subtotal 
	
	
	
	  60,915
	

	
	
	Masonry – all church
	   15,400
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	Masonry – rectory
	        700
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	Village permit
	          60
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	   Subtotal
	
	
	
	  16,160
	

	Total Phase 1 
	
	
	
	    $77,075
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	Phase 2
	2012
	
	
	
	

	
	
	Sanctuary roofs, gutters
	   65,000
	
	

	
	
	Masonry – bell tower
	   12,000
	
	

	
	Est.
	Replace or repair synthetic stucco
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   20,000
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	Est.
	Aluminum fascia
	     8,000

	
	

	
	Est.
	Unforeseen, limestone caps, etc.
	   10,000
	
	

	Total Phase 2   
	
	
	
	$115,000
	

	GRAND 
	TOTAL
	
	
	$192,075
	


How We Hope to Pay for our New Roof -

Our Building and Grounds Manager is currently supervising final touchups on the Phase I roof and masonry repairs/replacement.  At the same time, he is interviewing contractors and securing firm proposals for portions of Phase 2 highlighted on the repair summary chart.  Estimates are currently between $185,000 and $200,000 for the total project.
The Wardens and Treasurer are in the process of evaluating alternatives to fund these critical building repairs.  A temporary $90,000 loan from the church endowment fund was used to pay initial contractor fees for work done in the fall and winter of 2011; however, the loan must be repaid and there’s “lots more” work to be done.  

Preliminary estimates included in the 2012 Budget and capital plan as of January 29, 2012 are:
· Commercial mortgage:  $200,000 loan, 8% interest, 10 year term

· Monthly payments:  $2426/month 

· Interest over the term of the loan:  $91,186

· Estimated closing costs:  $8,000  (They may be higher if a full appraisal or any inspections are involved)

The mortgage loan funds would be disbursed as follows:

· $  90,000 - return to endowment fund
·   100,000 - maximum for spring roof/masonry/fascia/wall repairs
·     10,000 - maximum for loan closing costs
Other things you should know: 
· All of the above are subject to change as we continue to meet with contractors and bankers.   

· If we are unable to secure a mortgage or other financing, Phase 2 work will not proceed as planned and the roof will continue to leak.  

· If contractor costs come in lower than estimated, excess loan funds will be used for other capital projects.  We never seem to have a shortage of those…parking lots, kitchen, floors, ceilings, walls.
As always, we welcome your questions, prayers, comments or contributions that would be of assistance as we proceed with this project.  Please contact any of the following:  Brooks Beardsley, Helen Fitch, Cathi Ratay or Karen Wirth.

Karen Wirth

Treasurer
1/28/2012
APM 2011Roof & Mortgage Info                       


